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The Second Regular Session of the CIM Executive Committee for 2000-2002 started at 9 a.m.  The President of the CIM, Hon. Indranie Chandarpal, welcomed participants and announced the showing of the video "Women of the Americas" [Mujeres de las Américas], produced by the CIM and the Department of Public Information of the OAS.  Ms. Amparo Trujillo, of the Department of Public Information, provided a brief presentation in which she observed that the video explores the current status of women in the Region and noted that more than 200 local and community TV stations in the United States had requested copies after viewing it at a trade show.  After the showing, the Delegates commended the Permanent Secretariat and the Department of Public Information on this initiative and expressed their appreciation for the video, which they found excellent.  The Executive Secretary noted that the video would be distributed as soon as possible to the Delegates and that it would be widely disseminated throughout the Hemisphere.


The President then invited Ms. Bilha Cohen, an Official for International Cooperation and Development of the Embassy of Israel to take the floor. Ms. Cohen, who collaborated with CIM in the preparation and implementation of the Business Leadership Program recently initiated in Argentina, talked about the international programs executed by her government to promote the inclusion of women in development processes.  She reported on the work being carried out in the Region by the Golda Meier International Training Center through the MASHAV International Cooperation Center of the Ministry of Foreign Affairs of Israel. Several Delegates provided additional information on projects conducted in their countries with MASHAV sponsorship.  The participants thanked Ms. Cohen for her presentation and expressed interest in the technical assistance offered by her government.


 Next, the Principal Delegates from Honduras, Costa Rica, and Bolivia took the floor.  The Principal Delegate of Honduras updated the Committee on the work in progress to establish a Women's Popular Bank in Honduras, as well as on other mechanisms to facilitate credit for rural women in her country.  The Principal Delegate of Costa Rica provided information on the recent approval of the Law on Responsible Paternity in her country, which gives all minors the right to have their paternity established and mandates that both parents assume joint responsibility for the care of their child. Copies of the law were distributed among the participants. Lastly, the Principal Delegate of Bolivia spoke about the Constitutional reform being debated in her country and the efforts to include a gender perspective in this process.


Ideas were exchanged on these initiatives, and it was pointed out that they should be used as models throughout the Region.  The Executive Committee congratulated the Costa Rican Delegate on the enactment of the Law on Responsible Paternity, and stated that it will follow its implementation with great interest.  


The provisional agenda (CIM/CD/doc.15/01) was submitted for consideration, and was approved without modification.

1.
Approval of the Minutes of the First Regular Session


The Final Act (Provisional) of the First Regular Session (CIM/CD/doc.14/01) was considered by the Executive Committee and approved without modification (Agreement No. 1).


2.
Report on CIM Activities:  Reports of the President and Executive Secretary


The Committee considered the Report on CIM Activities (CIM/CD/doc.16/01).  The Executive Secretary made a brief presentation of the main activities.  She highlighted the progress made in implementing the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (IAP) and in the execution of three important projects: Violence in the Americas, the Trafficking of Women and Children for Sexual Exploitation, and the Business Leadership Program.  She also announced that the grant received from the U.S. Agency for International Development (USAID) for the trafficking project amounts to $250,000. The President briefed the Executive Committee on her participation in the Conference on Gender and Law sponsored by the World Bank, at which both she and the Principal Delegate of Costa Rica gave addresses, and indicated that the World Bank had expressed interest in working more closely with the CIM.

3.
Promotion and Follow up to the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, "Convention of Belém do Pará"

The Principal Specialist of the CIM presented the Final Report of the Meeting of Experts of the Andean Subregion on "Violence in the Americas” (CIM/CD/doc.22/01), held in Ecuador on June 21-22, 2001. Co-sponsored by UNIFEM, this was the second of four subregional meeting of experts being held to review the results of the Project “Violence in the Americas - a Regional Analysis, including a Review of the Inter-American Convention to Prevent, Punish, and Eradicate Violence against Women". Participants included the CIM Delegates of Colombia, Ecuador, Peru and Venezuela, representatives of non-governmental organizations of each country and representatives of the national and local government of the host country.  Two working groups were formed, one for the Subregion and the other for Ecuador, and recommendations were adopted for both the regional and national levels. Participants endorsed the "Call to Action” of the Symposium 2001 on Violence, Gender, Health, and Rights convened by PAHO and co-sponsored by the CIM and UNIFEM (Mexico, June 2001). They also supported the recommendation of the MERCOSUR Subregional Meeting to implement a joint regional project sponsored by UNIFEM for the purpose of collecting and organizing information received by the different sectors on situations involving violence against women.  Considering that violence is a human rights issue that should not be subject to negotiation, the participants agreed that the countries of the subregion should take steps to eliminate conciliation, mediation, and arbitration procedures in cases of violence against women.


The Principal Delegate of Uruguay then took the floor and reported on the activities conducted by the Secretariat pro tem on violence of the MERCOSUR Subregion. She pointed out the need to work on a protocol to address situations of violence and sexual abuse, and announced the start of talks with UNIFEM aimed at setting up a database within the framework of the information project mentioned above.  The Principal Delegate of Canada observed that her country is implementing a project on gender indicators and offered to give a presentation on that project in the future.


The Executive Secretary reminded the participants that, once all of the subregional meetings are held, the CIM will compile the recommendations into a final report that will then be submitted to the governments through official channels. It is hoped that this document will be used as a tool to move forward with implementing the Convention, and that the Secretariats pro tempore will serve as permanent mechanisms for follow-up. 


Next,  the document “Second Biennial Report of the CIM presented to the OAS General Assembly on compliance with resolution AG/RES. 1456 (XXVII-0/97), ‘Promotion of the Convention of Belém do Pará’” (CIM/CD/doc.17/01) was presented to the Executive Committee for purposes of information.  This report summarizes efforts made in the past two years to implement the Convention of Belém do Pará, and includes activities linked to the CIM Strategic Action Plan, the Biennial Work Program, and the Summit of the Americas mandates.

4.
Inter-American Program on the Promotion of Women's Human Rights and Gender Equity and Equality


The President presented Item 4.1 on the agenda "Gender Mainstreaming in the Programs and Policies if the Labor Ministries" (CIM/CD/doc.21/01) to the consideration of the Committee.


The Executive Secretary outlined the CIM strategy for incorporating a gender perspective in the Plan of Action of the XII Conference of Ministers of Labor (Ottawa, Canada, October 2001). She reported that, to that end, recommendations prepared jointly with PAHO, the ILO, the International Division of the AFL-CIO, and the Unit for Social Development and Education of the OAS had been presented in the month of July at a Technical Preparatory Meeting of said Conference.  The participants exchanged ideas on the recommendations proposed and it was agreed that the Executive Secretary should convene a meeting with representatives of the governments of the member states and civil society to follow up on the results of the Labor Ministerial (Agreement No. 3).


The Executive Committee then considered item 4.2 of the agenda: "Report of the Secretary General on the Status of the Implementation of the Inter-American Program on Women's Human Rights and Gender Equity and Equality (IAP)" (CIM/CD/doc.18/01).  The Executive Secretary provided a report on the activities conducted to date to implement the IAP. Among the activities were:  Giving priority to the distribution of Seed Fund resources to projects aimed at the implementation of the IAP; the development and implementation of  the Business Leadership Program; the formal presentation of recommendations on the incorporation of a gender perspective into the XII Conference of Ministers of Labor and the joint project with the government of Canada to begin the process of incorporating a gender perspective into the organs, agencies, and entities of the OAS. 


The Principal Delegate of Canada spoke of the need for effective and systematic follow up work related to the IAP.   She offered to present a proposal on this subject by 9/15/01 to be distributed to all the Principal Delegates for their comments. The Executive Committee thanked the Canadian Delegation and accepted their gracious offer. It was decided that the comments would be incorporated into a specific proposal to be considered as an agenda item at the next Executive Committee meeting (Agreement No. 8).

Discussion then focused on item 4.3 on the agenda, "OAS Gender Mainstreaming Project - Project Management Strategy."  The President turned the floor over to the Principal Delegate of Canada, who explained the objectives and phases of the project prepared by the Canadian International Development Agency (CIDA), and indicated that Canada will contribute up to Can$500,000 to its implementation.  The President and Executive Secretary thanked the Government of Canada for its support and observed that work is already being done with the Office of the Secretary General and the Human Resource Office of the OAS to implement the project.  The Executive Committee agreed that the President of the CIM should forward a note to the Secretary General of the OAS expressing the Committee's satisfaction for the agreement reached with CIDA regarding the aforementioned project. (Agreement No. 7).


In item 4.4 of the agenda: "Training Course on Business Leadership for Young People in the Province of Buenos Aires", the Executive Secretary commented briefly on the results of the pilot project recently held in Argentina.  She added that the Director of the National Women's Council of Argentina was interested in extending the project to other provinces within the country and that a meeting will be held in November to determine the process to be followed.  The Executive Secretary also indicated that the CIM is planning to solicit the private sector for funds to extend the project to other countries.


5.
Declaration and Plan of Action of the Third Summit of the Americas


The President presented the Declaration and Plan of Action of the Third Summit of the Americas for consideration, along with document CIM/CD/doc.23/01, "Proposals for the Implementation of the Mandates of the Third Summit of the Americas," in compliance with Agreement No. 3 of the First Regular Session of the Executive Committee.  The Executive Secretary observed that the document has been submitted to the Secretary General and that the CIM has already begun to develop many of those proposals.  She asked the Executive Committee to provide its comments on the document.  The participants exchanged ideas on the role to be played by the CIM as the main political forum on women's affairs and on the need to continue collaboration and cooperation with other agencies.  The Executive Secretary was entrusted with the task of implementing the mandates of the Third Summit of the Americas and of the General Assembly of the OAS (AG/RES.1824/01), as proposed in document CIM/CD/doc.23/01, depending on the allocation of financial resources to the CIM and subject to comments received (Agreement No. 5).


6.
CIM Seed Fund for 2001


The Executive Committee addressed item 6 of the Agenda, "CIM Seed Fund for 2001."  The President presented the document "Procedure Manual for the Evaluation of Seed Fund Projects" (CIM/CD/doc.19/01) for the approval of the Executive Committee.  A broad exchange of views regarding the procedure used for the receipt, selection, and evaluation of projects then followed.  Emphasis was placed on the need to improve the flow of information between the Permanent Secretariat and Delegates in the event that future projects fail to meet the requirements established in the Seed Fund Protocol and Manual.  The participants added a section to the Manual which establishes that the Permanent Secretariat will conduct a preliminary evaluation of the projects submitted and will inform the Principal Delegate so that the appropriate amendments may be made and the project resubmitted within 15 days following receipt of the communication sent by the CIM.  The Executive Committee then approved the revised version of the Procedure Manual contained in the document CIM/CD/doc.19 rev. 1.  (Agreement No. 4)


With regard to the distribution of the Seed Fund, the President reported that 23 projects had been submitted for Seed Fund financing (CIM/CD/doc.26/01 rev.1). Of these, only ten met all of the necessary requirements. She reported that at an informal meeting the previous day, the Executive Committee had performed an in-depth analysis of the proposals. Based on the scores assigned by the Permanent Secretariat in its evaluation, funding had been approved for five of these proposals: a regional project submitted by Paraguay (US$30,000) and four national projects submitted by Chile (US$15,000), El Salvador (US$10,000), Uruguay (US$15,000), and Panama (US$15,000).  The delegations reviewed the approved projects, which amounted to US$85,000 and initiated a lengthy discussion aimed at determining the best way to distribute the remaining funds (US$45,000).  Agreement No. 6 was adopted, approving Seed Fund financing for the 2000-2001 biennium of the five aforementioned proposals and further establishing that, in order to distribute the remaining funds, the Executive Committee will ask the five other countries that submitted projects on time and with counterpart certification to modify the deficient areas of their proposals.  The Executive Committee will select for funding the three projects that receive the highest scores according to the selection guidelines established in the Manual.


7.
Budget Execution as of June 30, 2001


Budget execution as of June 30, 2001 contained in the document CIM/CD/doc.25/01 was submitted for consideration and was approved. (Agreement No. 2)

8.
Resolutions of the Thirty-first Session of the OAS General Assembly of interest to the CIM 

The President presented the document CIM/CD/doc.24/01 "Resolutions of the Thirty-first General Assembly of the OAS of interest to the CIM," and noted that she and the Executive Secretary had both attended the General Assembly.  She announced that the Democratic Charter of the OAS, which had not yet been adopted, would be approved at a Special Session of the General Assembly to be held in September in Lima, Peru.  The Principal Delegate of Venezuela observed that a crosscutting gender perspective is not clearly expressed in the Charter and offered to submit a paragraph on gender for incorporation into this document.  The Executive Secretary informed the participants that the OAS had created a website on the Democratic Charter so that countries could submit their comments directly.

9.
Other Matters

Mr. Ronald Scheman, the Director General of the Inter-American Agency for Cooperation and Development (IACD) of the OAS, briefed the Committee on the activities carried out by the Agency.  He explained the mechanisms implemented to provide technical assistance and encourage technical cooperation among countries, and offered to help the CIM obtain funds for projects on violence, legislation, policies, and training, among others.  After discussing possible additional areas of assistance, the Committee instructed the Executive Secretary and urged the Delegates to continue to strengthen ties between the CIM and the IACD and to explore partnership agreements in areas of shared interest (Agreement No. 9).

The session ended at 5:30 p.m. on July 20.

AGREEMENTS ADOPTED

Agreement No. 1
To approve the minutes of the First Regular Session of the Executive Committee (CIM/CD/doc.14/01).

Agreement No. 2
To approve the budget execution as of June 30, 2001 (CIM/CD/doc.25 /01).
Agreement No. 3
To request that the Executive Secretary convene a meeting with governments and civil society, to follow up on the results of the XII Inter-American Conference of Ministers of Labor on the incorporation of a gender perspective in the programs and policies of the Labor Ministries, pursuant to the recommendations presented by the CIM. (CIM/CD/doc.21/01) 
Agreement No.4
To approve the new version of the Procedure Manual for the Evaluation of Seed Fund Projects.  (CIM/CD/doc.19/01 rev.1).

Agreement No. 5
To instruct the Executive Secretary to implement the mandates of the Third Summit of the Americas and of the General Assembly of the OAS (AG/RES.1824/01), as proposed in document CIM/CD/doc.23/01, depending on the allocation of financial resources to the CIM and subject to comments received.

Agreement No. 6
To finance with Seed Fund resources for the 2000-2001 biennium (US$130.000) the following projects:

a) Regional:  

$30.000 to Paraguay for the “Program for Citizen Participation and Youth Leadership (PAR)”. 

b) National:  

$15.000 to Chile for the “Program for the Vocational Training of Low-Income Rural Women, Preferably Heads of Household”.

$10.000 to El Salvador for the project  “Dissemination of Women’s Rights under the Salvadorean Law”.

$15.000 to Uruguay for the project “Strengthening the Role of Uruguayan Women in the Rural Areas ‘Development with Equity’”. 

$15.000 to Panama for the project “Gender Training”.

c)  In order to distribute the remaining $45,000, the Executive Committee will invite the 5 countries that presented Seed Fund projects on time and with counterpart certification, to modify the deficient areas of their proposals. The Executive Committee will then approve funding for the three top-graded projects, taking into account the selection guidelines of the Procedure Manual for the Evaluation for Seed Fund Projects. 

Agreement No. 7
To request that the President forward a note to the Secretary General of the OAS, expressing the Executive Committee’s satisfaction for the agreement reached with the Canadian International Development Agency (CIDA) regarding implementation of the proposal “OAS Gender Mainstreaming Project - Project Management Strategy.”

Agreement No. 8
To appreciate and accept the Canadian Delegation’s offer to provide a proposal by September 15, 2001 to the Permanent Secretariat, for circulation to all Principal Delegates for comments that may be integrated into a specific proposal for follow up to the “Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality” to be considered as an agenda item at the next Executive Committee meeting. 

Agreement No. 9
To instruct the Executive Secretary and urge the CIM Principal Delegates to continue to strengthen ties between the CIM and the Inter-American Agency for Cooperation and Development, and to explore partnership agreements in areas of shared interest.
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